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Maynard Jackson 
Date: October 19, 2023
Time: [insert scheduled time]
Location: MJHS Media Center
ZOOM LINK 
https://atlantapublicschools-us.zoom.us/j/8485001281?pwd=dzdIVWIzaldpSXpGNXBmeFJISUZLdz09
 Meeting ID: 848 500 1281
Passcode: goteam

I. Call to order: Time
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Adam Danser
	Present

	Parent/Guardian
	Monica Howard
	Present

	Parent/Guardian
	Nancy Lamb
	Present

	Parent/Guardian
	Alayna Blash
	Absent

	Instructional Staff
	Ms. Balam
	Present

	Instructional Staff
	Ms. Downer
	Absent

	Instructional Staff
	Ms. Harris
	Present

	Community Member
	Suzanne Mitchell
	Present

	Community Member
	Lewis Cartee
	Present

	Swing Seat
	Mrs. Shawanna Rhaney
	Present

	Student (High Schools)
	Drew Millman
	



Quorum Established: Yes
I. Action Items (add items as needed)
a. Approval of Agenda: Motion made by: Suzanne Mitchell; Seconded by: Monica Howard
Members Approving: All members approved
Members Opposing: No opposing members
Members Abstaining: No abstaining members
Motion -Passed
b. Approval of Previous Minutes: Amendment made by: Lewis Cartee; Seconded by: Monica Howard
Members Approving: All members approved
Members Opposing: No opposing members
Members Abstaining: No abstaining members
Motion -Passed
c. Appoint Student Representatives [Passes/Fails]
d. Strategic Plan Update [Passes/Fails]

II. Discussion Items
a. Continuous Improvement Plan Presentation
1. Continuous Improvement Plan and Strategic Plan Alignment
1. Strategic Plan Update 
2. Discussion about whether the strategic plan reflects the district’s focus on literacy and numeracy.
2. S. Mitchell suggested that we reflect the words literacy and numeracy in our school strategic priorities – specifically number 1: Implement a long-term structural plan to deal with the ongoing COVID impacts on our education (with a focus on literacy and numeracy)  
2. The principal asked are all CIP Goals were reflected in our Strategic Plan Priorities. 
3. Chair indicated that literacy and numeracy are a key part to include in the plan, which was already suggested. Go team needs to Review the CIP to see if anything else needs 
to be added to reflect

Lewis C. made a motion to accept the changes to the Strategic Plan: Suzanne Mitchell seconded the motion.
APPROVED Changed to: Implement a long-term structural plan to deal with the ongoing COVID-19 impacts on our education with a focus on literacy and numeracy.
b. Data Review
1. MAP Data: Spring 2023 to Fall 2023
1. Difference between Spring and Fall 2023 data
1. No significant dips/ no significant gains in the cohorts
1. Charter schools are on a different system and their MAP results are not easily accessible.
1. Seniors will not take MAP again. Juniors will take it in the Fall once more and 9th and 10th will take it two more times. 
1. At the next meeting we must rank our strategic priorities. We will have to select 3 strategic priorities to focus on in the budget.
Residency review data will be interesting. This is being done to see if enrollment is being impacted by students attending the wrong school. 

1. Graduation Rate – will be addressed during the Principal’s report

III. Information Items
a. Principal’s Report – graduation rate was 89.1 (it increased) /We had 311 graduates. Our goal was to get to 90%; Phoenix Academy – we had the most graduates in the summer graduation. 
This year we are already working on graduation – We have an in-school credit recovery program (students can work on recovering their credits during the school day). Students are making up credits. Students have also been moved to Phoenix Academy to accelerate credit recovery.

By the next meeting: Dr. Danser can provide data about how many seniors are currently on track for graduation. 294/344 have credits for 12th-grade
Discussion about students who are on the roster that have moved but are still on the cohort’s list.
Other: Homecoming was a success; World Mental Health Day by the counseling center was a huge success. Ms. Balam shared the details of Mental Health Day, World Languages hosted a cultural extravaganza which was well attended and very successful
We are transitioning into Winter Sports, Fall sports have worked very hard and they are wrapping up. Flag football Team would love support for the first flag football home game.
b. Cluster Advisory Team Report: Art cluster event January 2024

c. Announcements: Mrs. Mitchell stated that Thanksgiving Baskets are to be collected via SGA starting next week.

d. Jackson/Midtown Cluster Safety Discussion– King Middle School November 8, 2023 at 6:00 p.m.

IV. Adjournment: Motion [Passes/Fails] Motion to adjourn: Made by: Suzanne Mitchell               Seconded: Monica Howard
Members Approving: All members approved
Members Opposing: No opposing members
Members Abstaining: No abstaining members
Adjourned at : 6:41pm
Minutes taken by: Sakari Balam
Date Approved: 11/29/2023
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